
STRENGTHENING OF MEDICAL LABORATORY SERVICES IN THE 
CARIBBEAN PROJECT 

GUIDANCE FOR THE FUNCTIONING OF NATIONAL LABORATORY 
ADVISORY COMMITTEES 

 
General Comments: 
The National Advisory Committee is considered to be the vital Steering Committee that 
on behalf of national Governments, will guide the systematic implementation of 
laboratory standards in both private and public sector medical and public health 
laboratories that provide a communicable and chronic disease diagnostic service within a 
country. Committees should therefore be appointed by the Minister of Health and should 
reflect a combination of persons who are able to significantly contribute to the 
Committee’s deliberations and operations either through their knowledge, skills, linkages, 
funding etc. 
 
CAREC’s Project Management Unit envisions that these Committees will be their 
implementing counterpart at the national level. It is envisaged that the NLAC will 
undertake to advise and assist the nominees to the Project’s management training 
programme – nominated by National Governments to represent the roles and 
responsibilities of the Laboratory Manager and the Quality Manager – and other key 
stakeholders. An important NLAC task would be to develop clear 3-5 year strategic plans 
for the functioning of the national laboratory network, and shorter-term annual 
action/implementation plans arising from the longer-term strategic plans. The strategic 
plan should be the foundation from which all activities to strengthen laboratory services 
should emanate.  
 
This Steering Committee will be expected to monitor and evaluate the Project’s progress 
as outlined in the country’s annual implementation plan, through the monitoring of 
clearly established indicators of success.  The NLAC should assist the Project’s 
management trainees and other senior laboratory personnel to develop feasible strategies 
for ensuring efficient implementation of the ISO 15189 standard and for resolving the 
critical problems that will arise from time to time. NLAC members wile b expected to use 
their individual linkages and contacts to facilitate and expedite implementation.   
 
The NLAC represents a fundamental Project mechanism critical to the timely and 
efficient implementation of the Project’s activities within countries. More fundamentally, 
these Committees are expected to exist long past the life of the Project and are expected 
to evolve into standing oversight bodies for national laboratory functioning. 
 
Committees are expected to be represent the multisectoral and multidisciplinary 
stakeholder groups that impact, influence or benefit from effective and high quality 
laboratory operations.  
 
While the core Committee may be confined ideally to 8-10 members, a strategy of 
utilising sub-committees, each chaired by a member of the core committee, to ensure the 



involvement and engagement of a wide spectrum of stakeholders, could be useful. This 
could significantly increase the Committee’s influence and impact.   
 
Suggested Key Stakeholder Groups (not an exhaustive listing): 

• Ministries and Ministers of Health, Planning & Finance 
• Public & Private Sector Laboratorians 
• Other Health-care Provider Groups (Clinicians, Nurses etc) 
• Professional Laboratory Associations 
• Professional Medical, Nursing, Dental Associations  
• National Training Institutions 
• Standards and Accreditation Organisations 
• Health Non-Governmental Organisations (e.g Red Cross Society) 
• Community Groups (e.g the Church) 
• Insurance Companies 
• Social Security Services 
• International Organisations & Donors  (e.g PAHO, UNDP etc) 

 
Suggested Sub-Committees (not an exhaustive listing): 

• Resource Mobilisation & Finance 
• Promotion, Marketing, Community Outreach & Networking 
• Continuing Education 
• Standards & Accreditation 
• Private & Public Sector Laboratory Collaboration 
• Applied Research & Studies 

 
Responsibilities of the Project’s Management Trainees: 
Management trainees will ensure that: 

• Committee members are well briefed on the Project. Committee members 
should all be given: 
o a copy of the Project’s overall 4-yr work-plan (CAREC) 
o copies of the CAREC Project and Training Programme bulletins (obtained 

from CAREC or trainees) 
o a copy of the draft Caribbean Regional Competency Standard for medical 

laboratories (from CAREC or trainees) 
o a copy of the presentations made by CAREC’s Project staff giving an 

overview of the Project’s objectives and expected results and progress to 
date (from trainees) 

o a copy of the feedback from the baseline survey of laboratory systems in 
the Project countries (from trainees) 

o copies of any other relevant documents (e.g national laboratory legislation, 
laboratory strategic or other action plans etc.) 

o copies of progress reports and other relevant documentation forwarded 
from time-to-time by Project staff 

• Issues that threaten the efficient implementation of Project activities are 
brought to the attention of the Committee promptly for advice and assistance 



• Effective strategies to engage the laboratory staff as a whole in the 
implementation of standards and quality management systems are developed, 
discussed with the Committee, utilised, monitored for effectiveness and 
revised where necessary. Thorough sensitisation and training of laboratory 
staff, and division of responsibilities through a system of subcommittee 
functioning could be a useful approach 

• Every effort is made to implement annual action plans developed with the 
assistance of the Committee and/or any other Committee recommendations in 
a timely fashion 
  

Responsibilities of the National Advisory/Steering Committees: 
The National Laboratory Advisory Committee members will: 

• Commit to attending meetings, following up and delivering on assigned 
responsibilities and generally responding appropriately and in a timely fashion 
to requests made by the Project’s trainees or other senior laboratory staff, for 
advice & assistance  

• Participate fully in the development of the 3-5 year strategic plan for the 
national laboratory network in the context of the Ministry of Health’s strategic 
plan or in the absence of such a plan, in the context of the national health 
environment (health trends, plans etc.)  

• Ensure that the Project’s trainees are guided by the annual action plan 
developed with the Committee’s assistance  

• Ensure that the annual plans clearly outline the activities to be undertaken, the 
persons responsible for coordinating specific activities, the indicators of 
success and the tangible proof or verification that activities have been 
completed (e.g if the preparation of a strategic plan was one agreed activity 
then the indicator of success would be the conduct of the strategic planning 
workshop involving x number of stakeholders and the verification that this 
was accomplished would be the strategic planning document)  

• Ensure that the CAREC’s Project Management Unit receives both the 
strategic and annual work-plans in a timely fashion 

• Agree on the nature, number and membership of sub-committees & appoint 
these committees involving the widest scope of stakeholders to address: 
o Mobilisation of resources 
o Promotion, advocacy and marketing of the laboratory quality/standards 

implementation initiative in various fora (e.g print & other media, national 
health & other meetings, community fairs & other activities etc.)  

o Adoption & implementation of laboratory standards  
o Development & enactment of legislation to govern laboratory functioning 
o Strengthening the national capacity or access to continuing education for 

medical laboratory technologists 
o Applicable research to improve both health policy formulation and 

laboratory management 
o Effective networking among national laboratories and between national 

laboratories and other regional laboratories 



• Ensure that all subcommittee members are thoroughly briefed about the 
Project, the National Advisory Committee and the Sub-Committees’ roles & 
responsibilities 

• Review and approve all subcommittee recommendations relative to resource 
mobilisation, advocacy & marketing strategies & programmes, standards 
adoption,  

• Develop a monitoring and evaluation strategy and plan and conduct periodic 
(quarterly) monitoring sessions for work-plan activities to ensure that 
timelines are met  

• Demand accountability from those responsible for implementing specific 
activities  

• Ensure that the Project’s timelines are met 
• Provide a brief quarterly progress report to CAREC’s Project Management 

Unit on the standards implementation effort 
• In summary, be the face and the voice of the Project in Project countries 

 
Responsibilities of the Chairperson of the National Advisory Committee: 
The Chairperson will: 

• Ensure that Committee meetings are convened at an appropriate frequency to 
enable timely and effective discussion, planning and project implementation 

• Ensure that the Committee develops and circulates a national laboratory 
strategic plan to key stakeholders 

• Ensure that major stakeholders are involved in the development of this 
strategic plan 

• Ensure that the implementation of annual work-plans are frequently monitored 
and relevant changes made as soon as they are indicated 

• Ensure that the Committee provides support, guidance, advice and the 
necessary assistance to the Project’s trainees and senior laboratory staff as 
required  

• Ensure that quarterly reports on the Project’s implementation progress are 
forwarded to the Project Management Unit at CAREC 

• Ensure that Sub-Committees function effectively and that sub-committee 
reports are received and reviewed by the National Advisory Committee in a 
timely fashion 

• Be the liason between CAREC’s Project Management Unit and the National 
arm of the Project  

• Alert CAREC’s Project Management Unit to any issues that are likely to 
negatively impact the Project’s implementation progress in country 

 


